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Our Mission 
 

Leading the state’s efforts in  
ensuring a secure water future  

for Texas and its citizens 
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Brooke T. Paup, Chairwoman │ George B. Peyton V, Board Member │ L’Oreal Stepney, P.E., Board Member 

 
Jeff Walker, Executive Administrator 

 

AGENDA ITEM MEMO     
 
 
BOARD MEETING DATE: March 9, 2023 
 
TO:  Board Members 
 
THROUGH: Jeff Walker, Executive Administrator 

Ashley Harden, General Counsel 
Jessica Peña, Deputy Executive Administrator, Water Supply and 
Infrastructure  

 
FROM: T. Clay Schultz, Ph.D., Director, Regional Water Project Development 
  Tom Barnett, Manager, Regional Water Project Development  
 
SUBJECT: Extension of Commitment for the City of Iola 
 
 
ACTION REQUESTED 
Consider amending by resolution, the previously adopted Texas Water Development Board 
(TWDB) Resolution No. 20-091 to extend the City of Iola’s Clean Water State 
Revolving Fund multi-year commitment. 
 
BACKGROUND 
In October 2020, the TWDB, through Resolution No. 20-091, approved a $11,000,800 
multi-year commitment to the City of Iola (City) from the Clean Water State Revolving Fund 
(CWSRF) for planning, acquisition, design, and construction of a new wastewater system. 
The City closed on the first portion of the multi-year commitment (Proposed Series 2020) 
on December 8, 2020, which was comprised of $573,000 in financing and $1,337,000 in 
principal forgiveness. The remaining portion of the multi-year commitment (Proposed 
Series 2022) is comprised of $3,353,000 in financing and $5,737,800 in principal 
forgiveness. This commitment will expire on April 30, 2023. 
 
KEY ISSUES 
The City completed the planning phase of this project in August 2022. Design work and 
easement acquisition are currently ongoing. Due to inflation and rising construction costs, 
the City’s consulting engineer has identified that additional funds will likely be needed to 
complete construction of the project. The City is in the process of applying for additional 
funds through the Texas General Land Office and Texas Department of Agriculture. The City 
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requests a six-month extension to the commitment expiration date to allow time to 
complete design work and seek additional funding to ensure there will be sufficient funds 
to complete construction. 
 
RECOMMENDATION 
The Executive Administrator recommends that TWDB Resolution No. 20-091 be amended 
to extend the commitment to October 2023 to allow the City sufficient time to complete the 
design phase and address anticipated construction cost increases. 
 
 
Attachments  
 

1. Proposed Resolution (23- ) 
2. Resolution (20-091) 
3. City’s Extension Request Letter 
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A RESOLUTION OF THE TEXAS WATER DEVELOPMENT BOARD 
AMENDING TWDB RESOLUTION NO. 20-091 

TO EXTEND THE COMMITMENT PERIOD FOR THE $3,926,000 
CITY OF IOLA, TEXAS COMBINATION TAX AND REVENUE  

CERTIFICATES OF OBLIGATION TO BE ISSUED BY  
THE CITY OF IOLA 

AND  
PRINCIPAL FORGIVENESS IN THE AMOUNT OF $7,074,800 

(23 -   ) 

WHEREAS, at its October 1, 2020 meeting, the Texas Water Development Board 
(TWDB), by TWDB Resolution No. 20-091, made a multi-year commitment to provide 
financial assistance in the amount of $11,000,800 to the City of Iola (City) from the Clean 
Water State Revolving Fund to finance its first-time wastewater system to be secured by  
the TWDB’s purchase of $3,926,000 City of Iola, Texas Combination Tax and Revenue 
Certificates of Obligation, Proposed Series 2020 and 2022, and Principal Forgiveness in the 
amount of $1,337,000 in 2020 and $5,737,800 in 2022, for Project No. 10422; and 

WHEREAS, in the fall of 2020, the TWDB and the City closed on $573,000 City of 
Iola, Texas Combination Tax and Revenue Certificates of Obligation, Series 2020 and 
executed a Principal Forgiveness Agreement in the amount of $1,337,000; and 

WHEREAS, pursuant to TWDB Resolution No. 20-091, the commitment period will 
expire April 30, 2023; and 

WHEREAS, the City has submitted a request to extend the TWDB’s commitment for 
an additional six (6) months to allow sufficient time to complete the design phase and 
address recent cost increases, all as is more specifically set forth in the recommendations of 
the TWDB’s staff, to which documents express reference is made; and 

WHEREAS, the TWDB hereby finds that granting an extension of six (6) months is in 
the public interest. 

NOW THEREFORE, based on these considerations and findings, the TWDB resolves 
as follows: 

1. the commitment of the TWDB to provide financial assistance in the amount of
$11,000,800, as authorized in TWDB Resolution No. 20-091, is amended to extend
the commitment to October 31, 2023; and

2. all other terms and conditions of TWDB Resolution No. 20-091 shall remain in full
force and effect.
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APPROVED and ordered of record this the 9th day of March 2023. 

TEXAS WATER DEVELOPMENT BOARD 

_________________________________________ 
Brooke T. Paup, Chairwoman 

DATE SIGNED: _______________________ 

ATTEST: 

__________________________________________ 
Jeff Walker, Executive Administrator 
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City of Iola 
P.O. Box 84    Iola, TX 77861 

Grimes County, Texas 

(936) 394-2110 

 

 

 

 

01/31/2023 

 

Texas Water Development Board (TWDB) Clean Water State Revolving Fund (CWSRF) 

 

Re: Project # 10422 

 

To whom it may concern, 

 

The City hereby requests a 6-month extension on their multi-year commitments of $9,090,800 

(comprised of a $3,353,000 loan and $5,737,800 in loan forgiveness) for its new wastewater system. The 

extension is in the best interest of the City because the design phase is still underway and we are still 

determining funding opportunities for the shortfall that was created by the recent increases in 

construction costs.  The City is in the process of applying for the following additional funding sources: 

 

• CDBG-MIT Regional Mitigation Program’s Method of Distribution Development 

o Texas General Land Office 

o $674,800 Allocation 

o Applications due in May 

 

• 2023-2024 Texas Community Development Block Grant Program 

o Texas Department of Agriculture 

o $500,000 Competition 

o Applications Due in April 

  

The following is an update from our Engineer: 

 

• The treatment plant components have been designed and the site plan is being finalized. 

• The lift station sites and easements have been established with the exception of one station. 

• Collection line and force main alignments are mostly set with various areas being altered due to 

easement acquisition issues. 

   

  

Respectfully,  

 

 
 

Christina Stover- Mayor 

City of Iola 
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