


A challenging landscape

Rising operating Deferred infrastructure Changing consumer
costs amid investment expectations from
uncertain demand service providers
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New strategies to face change

“8\ OLD APPROACH [¢] NEW APPROACH

Expensive, slow eeeenen 3 Cost-effective, rapid, data-
supply-side solutions driven demand-side solutions
Volumetricrates ~ ceeeees > Tiered or budget rates
Reduced water delivery ~ ceeeens > Demand management slows
erodes revenue rate increases

Water as a commodity ~ eeeenen 3 Water as a service

Timely, targeted, personalized
communications

Mass communications 00 e 7

WATERSMART SOFTWARE 3






N ETELT

WATERSMART SOFTWARE




Timely,

o | Sesd Kari Anderson
Pictuns from list Ssturday

’ Regs, Pater. Rachel 3

Asuma Knight
A s D F G H J K L retum
<
<>Izlx clvlalulu 'l’lo
™ N ]
A 4

WATERSMART SOFTWARE 6



Timely, Targeted, and Personalized

4000 1234 5674 F50L10

JACK JONES
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Leaks

High Usage

Bill Ready, Due, Overdue
Rate Change

Service Interruption
Water Quality Event
Relevant Programs



C A O https://www.facebook.com Q8 ®

1 min ije 1 SPONSORED % Create Ad

INTERESTS ! Luis Mesias Felicidades!!!!
o Pages and Pubiic ... 1. min - Like

Bryanna Glod Congratulations!!!
EVENTS a Just now - Like
75 EDMOTTA - Live ... v
"+ Create Event n LR SSE—-.
DEVELOPER
G2 Insights g Alieng Athletic Shoes at Zappos®

.Com
Zopgus Zappos.com uls Like Page ZaPPOS C° & returns. Every order.
Sponsored UL

Hassle-free shopping. If you don't love it, send it back!

Pick a present.
Pay with ThankYou" Points.

\/"

Shop with points.
amazon.com

Free Shipping and Free Returns!

Get fast, free shipping and free returns for up to 365 days after your purchase. Facebook © 201

WWW_ ZAPPOS.COM
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WATE! 10. Lac-Megantic Train Explosion, July 2013. A train carrying crude oil derailed in the town of Lac-
Megantic, Quebec. Tanker cars broke free from the locomotive, rolled down hill and derailed, causing six




Timely, Targeted, and Personalized

* Rebates

* Audits

« Rate Changes

» Rate Assistance
« Water Quality

 Service Interruptions
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Timely, Targeted, and Personalized

* Rebates
 Audits

« Rate Changes

* Rate Assistance
« Water Quality

 Service Interruptions
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* Year Built

* Size of Lawn

* Owner vs Renter

* Irrigator vs Non-Irrigator
* Location

 Past Participation
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Timely, Targeted, and Personalized

* Why do we like personalized information?

* Information Overload
e Hard to tell what's relevant for us

» Naturally pay more attention when see our own name

* Personalization:

 Reduces burden on customer
]

 Makes them feel cared for The University of Texas at Austin
& Texas ScholarWorks
* Increases likelihood of impression University of Texas Libraries
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Personalized

* Use their name!
* Based on their consumption
* Based on their history

Watch your toilets

() What doeS thIS mean for them’) Your biggest estimated use is toilets at 19%.
 Units they understand

Next: Ways to Save
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el creased Customer
Satisfaction

* Increased Digital
Engagement

® ' <Increased Program
J Participation

-



Thank you!




